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MINUTES OF THE OPEN MEETING OF THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 79 
(COWICHAN VALLEY) 

Tuesday, June 6, 2023, 4:30 p.m. 
Yuxwule' Eagle Room (Boardroom) 

 
PRESENT Trustee Cathy Schmidt, Chair 
 Trustee Elizabeth Croft, Vice-Chair
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4. RECOGNITION  

4.1 Skills Canada Provincial Competitors 

The Chair thanked Ryan Gough and Craig Lauridsen from the District's Career Education 
Department for all their efforts to support our students.  

The seventeen District students who competed in the Skills Canada Provincial Competition were 
congratulated. The following students were in attendance and were recognized for their 
achievements: 

 Cynthia Barry, a Cowichan Secondary/VIU dual credit student, received the silver medal 
in the Culinary Arts competition; 

 Tayden Ross, a Cowichan Secondary/VIU dual credit student, earned the silver medal in 
the Carpentry competition; 

 

School who achieved a fourth- finish in the Robotics competition (other te m 
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 Penny Butler, Temporary Vice-Principal, Cowichan Secondary School; 

 Lindy Thompson, Temporary Vice-Principal, Chemainus Secondary; 

 TBA, Principal, Mill Bay Nature School (an internal/external posting will close 
June 15). 

Advertising for positions in the Principal/Vice-Principal pools will go out in the near 
future. 

7.2 For Board Information 

7.2.1 Employee Recognition 

7.2.1.1 Long Service Recognition 

Long-service pins are being sent to Principals and Managers to present 
to staff during the month of June. Trustees who are interested in 
attending the recognition events at their liaison schools are asked to 
contact the school Principal. Pins for Principals/Vice-Principals will be 
presented at the July Principal/Vice-Principal meeting. 

7.2.1.2 School District Retirement Dinner - June 12, 2023 

The District Retirement Dinner will be take place from 4:30 - 7:30 p.m. 
on Monday, June 12, 2023 at Arbutus Ridge Golf Course. The event will 
include a welcome by the Board Chair, a group photo, and a buffet 
dinner. The MC will introduce retirees and read a brief bio, then a 
small gift will be presented by a Trustee. 

7.2.2 School Calendar 2023/2024 

The calendar for 2023/2024 has been finalized and is available on the District's website 
at https://sd79.bc.ca/documents/2021/04/school-calendar-2023-24.pdf/. The calendar 
includes early dismissal dates as well as the following non-instructional professional 
development dates:  October 20, 2023, February 16, 2024, and May 3, 2024.  

7.2.3 District Scholarship Update 

Judging of the District Scholarship presentations is now complete and names of winners 
are being submitted to the Ministry of Education and Child Care. There will be 78 
scholarships valued at $1,250 awarded across the District, for total of $97,500. The 
number of awards at each school is as follows: 

 Chemainus Secondary - 5; 

 Cowichan Secondary - 34 

 Frances Kelsey Secondary - 24; 

 Lake Cowichan School - 5; 

 CVOLC - 10. 

7.2.4 Annual Review of Quamichan School 

On February 2, 2021, in response to concerns regarding student safety due to ongoing 
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 Early Learning Coordinator (and Vice-Principal of Discovery Elementary) Brenda 
Lee, Early Learning and Child Care Manager Sarah Foster, Kindergarten teachers 
and community agencies were recognized for the success of the recent Ready 
Set Learn (community-based) and Ready Set Go (school-based) events. 

Administrative Procedure 415 - Employee Recognition: This new AP sets out the process 
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"That the Board of Education of School District No. 79 (Cowichan Valley) grants approval 
in principle to the 2023/2024 Grade 11 French Immersion Student Exchange with 
Académie de Lyon." 

CARRIED 

7.3.3 Cowichan Secondary School Student Travel to Spain and France, Spring Break 2024 

Four teachers are interested in taking 20-30 students on a trip next spring to experience 
the language, history, arts and culture in Spain and France. They are asking for the 
Board's approval in principle so they can move forward in developing the trip. 

Moved by Trustee Doman 
Seconded by Trustee Sousa 

"That the Board of Education of School District No. 79 
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CARRIED 

Moved by Trustee Sousa 
Seconded by Trustee Thorne 

”That the Board of Education of School District No. 79 (Cowichan Valley) will consult with the 
public before making decisions about: 

1. The advisability of keeping Cowichan Secondary School in reserve for future educational 
purposes; 

2. Alternate public use of Cowichan Secondary School by a local government or a 
community organization; 

3. Use of Cowichan Secondary School by an Independent School; 

4. Use of Cowichan Secondary School by Conseil Scolaire Francophone; 

5. The advisability of entering into a long-term lease of the property to a private interest; 
and 

6. The advisability of selling the property for fair market value to any other person.” 

CARRIED 

Moved by Trustee Sousa 
Seconded by Trustee Thorne 

“That the Board of Education of School District No. 79 (Cowichan Valley) determines that the 
consultation process in relation to Cowichan Secondary School will be as follows:  

1. Advertising in local papers and the Cowichan Valley School District social media accounts 
that the Board is considering the closure of and possible disposal or long-term lease of 
Cowichan Secondary School, inviting feedback from community organizations and 
individuals; 

2. Send letters to each local government within the School Distric
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"That the Board of Education of School District No. 79 (Cowichan Valley) adopts the revised Policy 
1 - Foundational Statements as amended." 

CARRIED 

Moved by Trustee Thorne 
Seconded by Trustee Strachan 

"That the Board of Education of School Distr
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Moved by Trustee Thorne 
Seconded by Trustee Doman 

άLƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǇǊƻǾƛǎƛƻƴǎ ǳƴŘŜǊ ǎŜŎǝƻƴ мпн όпύ ƻŦ ǘƘŜ {ŎƘƻƻƭ !ŎǘΣ ǘƘŜ .ƻŀǊŘ ƻŦ 
9ŘǳŎŀǝƻƴ ƻŦ {ŎƘƻƻƭ 5ƛǎǘǊƛŎǘ bƻΦ тф ό/ƻǿƛŎƘŀƴ ±ŀƭƭŜȅύ ƘŜǊŜōȅ ŀǇǇǊƻǾŜǎ ǘƘŜ ǇǊƻǇƻǎŜŘ CƛǾŜπ
Ş̂ŀǊ /ŀǇƛǘŀƭ tƭŀƴ ό{ŎƘƻƻƭ CƻƻŘ LƴŦǊŀǎǘǊǳŎǘǳǊŜ tǊƻƎǊŀƳύ ŦƻǊ нлноκнлнп ŀǎ ǎǳōƳƛǧŜŘ ǘƻ 
ǘƘŜ aƛƴƛǎǘǊȅ ƻŦ 9ŘǳŎŀǝƻƴ ŀƴŘ /ƘƛƭŘ /ŀǊŜΦέ 

CARRIED 

3.1.2 2024/2025 Major Capital Plan Submission 

The $250M major capital submission, which ranks additions, renovations, upgrades, new 
schools and school site acquisitions, was reviewed and discussed. 

Moved by Trustee Thorne 
Seconded by Trustee Croft 

άLƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǇǊƻǾƛǎƛƻƴǎ ǳƴŘŜǊ ǎŜŎǝƻƴ мпн όпύ ƻŦ ǘƘŜ {ŎƘƻƻƭ !ŎǘΣ ǘƘŜ .ƻŀǊŘ ƻŦ 
9ŘǳŎŀǝƻƴ ƻŦ {ŎƘƻƻƭ 5ƛǎǘǊƛŎǘ bƻΦ тф ό/ƻǿƛŎƘŀƴ ±ŀƭƭŜȅύ ƘŜǊŜōȅ ŀǇǇǊƻǾŜǎ ǘƘŜ ǇǊƻǇƻǎŜŘ CƛǾŜπ
Ş̂ŀǊ /ŀǇƛǘŀƭ tƭŀƴ όaŀƧƻǊ /ŀǇƛǘŀƭ tǊƻƎǊŀƳǎύ ŦƻǊ нлнпκнрΣ ŀǎ ǇǊƻǾƛŘŜŘ ƻƴ ǘƘŜ CƛǾŜπ̧ ŜŀǊ 
/ŀǇƛǘŀƭ tƭŀƴ {ǳƳƳŀǊȅ ŦƻǊ нлнпκнр ǎǳōƳƛǧŜŘ ǘƻ ǘƘŜ aƛƴƛǎǘǊȅ ƻŦ 9ŘǳŎŀǝƻƴ ŀƴŘ /ƘƛƭŘ 
/ŀǊŜΦέ 

CARRIED 

3.1.3 2024/2025 Five-Year Capital Plan Building Envelope Program (BEP) 

The $2.5M submission is to upgrade and repair the building envelope at Alex Aitken 
Elementary. 

Moved by Trustee Sousa 
Seconded by Trustee Doman 

ϦLƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǇǊƻǾƛǎƛƻƴǎ ǳƴŘŜǊ ǎŜŎǝƻƴ мпн όпύ ƻŦ ǘƘŜ {ŎƘƻƻƭ !ŎǘΣ ǘƘŜ .ƻŀǊŘ ƻŦ 
9ŘǳŎŀǝƻƴ ƻŦ {ŎƘƻƻƭ 5ƛǎǘǊƛŎǘ bƻΦ тф ό/ƻǿƛŎƘŀƴ ±ŀƭƭŜȅύ ƘŜǊŜōȅ ŀǇǇǊƻǾŜǎ ǘƘŜ ǇǊƻǇƻǎŜŘ CƛǾŜπ
Ş̂ŀǊ /ŀǇƛǘŀƭ tƭŀƴ ό.ǳƛƭŘƛƴƎ 9ƴǾŜƭƻǇŜ tǊƻƎǊŀƳύ ŦƻǊ нлнпκнлнрΣ ŀǎ ǇǊƻǾƛŘŜŘ ƻƴ ǘƘŜ CƛǾŜπ
Ş̂ŀǊ /ŀǇƛǘŀƭ tƭŀƴ {ǳƳƳŀǊȅ ŦƻǊ нлнпκнлнр ǎǳōƳƛǧŜŘ ǘƻ ǘƘŜ aƛƴƛǎǘǊȅ ƻŦ 9ŘǳŎŀǝƻƴ ŀƴŘ 
/ƘƛƭŘ /ŀǊŜΦϦ 

3.1.4 Feeding Futures Fund 

Item 3.1.4 Feeding Futures Fund was added by unanimous consent during the meeting. 

The plan to distribute the Feeding Futures Grant in the amount of $1,018,779 for the 
upcoming school year was presented and discussed.  The plan includes: 

 $218,287 for Lunch Program Assistants to distribute food to students ($120,000 
beyond the $98,287 previously committed); 

 $620,000 for Nourish Cowichan, which is an increased from $308,000 in 2022-
2023; 

 $128,500 for School Food Grants; 

 $51,992 being held in contingency. 

Moved by Trustee Sousa 
Seconded by Trustee Doman 
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Ϧ¢Ƙŀǘ ǘƘŜ .ƻŀǊŘ ƻŦ 9ŘǳŎŀǝƻƴ ƻŦ {ŎƘƻƻƭ 5ƛǎǘǊƛŎǘ bƻΦ тф ό/ƻǿƛŎƘŀƴ ±ŀƭƭŜȅύ ŀǇǇǊƻǾŜǎ ǘƘŜ 
нлноπнлнп CŜŜŘƛƴƎ CǳǘǳǊŜǎ 9ȄǇŜƴŘƛǘǳǊŜ tƭŀƴΦϦ 

CARRIED 

4. ADJOURNMENT 

4.1 Motion to Adjourn 

The meeting adjourned at 4:32 p.m. 

Moved by Trustee Sousa 
Seconded by Trustee Doman 

Ϧ¢Ƙŀǘ ǘƘŜǊŜ ōŜƛƴƎ ƴƻ ŦǳǊǘƘŜǊ ōǳǎƛƴŜǎǎΣ ǘƘŜ ƳŜŜǝƴƎ ōŜ ŀŘƧƻǳǊƴŜŘΦϦ 

CARRIED 
 

 
 

 

  







	
	
 

Principal & Vice-Principal Assignments 
2023-2024 

Effective August 1, 
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I look forward to continuing to refine our continuous improvement review program informed by 
sector input and progress and to improving our shared efficacy for effective planning for the 
benefit of all students in BC. 

Sincerely, 

Cloe Nicholls 
Assistant Deputy Minister 

Attachment: Peer Review Feedback Report 2022/23 

pc: Cathy Schmidt, Board Chair 
Jason Sandquist, Secretary Treasurer 
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Framework For 
Enhancing Student 
Learning

2023 - 2024
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The Board of Education for the Cowichan Valley School District is proud to
release our third comprehensive Framework for Enhancing Student Learning
(FESL). This document is a careful summary of the detailed and thoughtful work
that is being done every day in our district.
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Student Development

FSA - 2022 / 2023

Numeracy
Proficiency

Gr 4 

Gr 7 

45%
40%

Participation

2022
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What does the
Data Say?

Supporting Indigenous Learners

The Cowichan Valley School District consists of 1727 (Approx. 20%) Indigenous
students with 594 living on reserves. There are eight Nations: Stz’uminus, Halalt,
Lyackson, Penelakut, Cowichan, Ts’uubaa- asatx, Malahat as well as the Métis
Nation with whom we are fortunate to have meaningful and collaborative
relations. Monthly individual meetings with each Nation and bi-monthly All-
Nations meetings allow for on-going collaboration and feedback. As key rights-
holders, they are informed of their students’ progress and provide input into
planning and budgeting. This transparent partnership has helped us take the
necessary steps towards improving Indigenous student achievement.

The 



2019/20 2020/21 2021/22
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What we're
learning

Supporting Children in Care

To continue to support students in care to thrive, we are in the process of
creating a database that allows staff to accurately track supports in place, both
in district and in the community. We are also cultivating a meaningful and
productive partnership with local representatives from Ministry of Children and
Family Development, and Indigenous Social Services organizations: Lalum’utul
Smun’eem, and Kw’umut Lelum. 

We carefully and continuously monitor data relative to literacy, numeracy, social
emotional learning, and attendance for children in care, and use that data to
support decisions about educational supports and interventions. 

One example of a district-wide data set is the colour-coded scale which is
collected twice per year: 

Education and
Training

CALM
Curriculum
Expanded to Gr 2&3

EASE

K-9

Everyday Anxiety
Strategies for Educators 

Mental 
Health 
Literacy
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Data-Driven
Planning

Engagement and Review

We have developed a systematic engagement and review cycle that ensures our
plans are alive and agile, adapting to new data and information. 

Framework for Enhancing Student Learning
School based plans are reviewed at a minimum of 3 times per year. This review
is done through a consultancy approach at a district level. The intention of this
process is to have a continual review of the plans and review map, satellite and
street data to refine areas of focus at each school. 

Further to this district overview, each school continues to engage with their
communities to refine their planning. 

The Board of Education also invites schools to attend the Board Education and
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Community Input and Budget Transparency 

Preparing the Board's budget and ensuring it aligns with the goals outlined in the
Strategic Plan and the Framework for Enhancing Student Learning is one of the
key responsivity of the Board of Education. The Board commits to creating this
budget in a transparent manner, inclusive of robust community engagement and
input opportunities. For this reason, the Board has extended the budget process
to ensure there is ample time and opportunity for this community feedback. 

The Board's budget process is shown in this framework: 

When What Who

January





Administrative Procedure 415 
  
 

AP 415 ҭ EMPLOYEE RECOGNITION 
 



/ǳǎǘƻŘƛŀƭ {ǳƳƳŜǊ !ŎƘƛŜǾŜƳŜƴǘǎ  

 /ǳǎǘƻŘƛŀƭ {ŜǊǾƛŎŜǎ ŎƻƳǇƭŜǘŜŘ ŘŜŜǇ ŎƭŜŀƴƛƴƎ ƻŦ ŀƭƭ ƻŦ ƻǳǊ ǎŎƘƻƻƭǎ ŀƴŘ ŦŀŎƛƭƛǝŜǎ  

 /ƻƳǇƭŜǝƻƴ ƻŦ сот ŎŀǊǇŜǘǎ ŎƭŜŀƴŜŘ  ƛƴ ƻǳǊ ǎŎƘƻƻƭǎ όǳǇ ŦǊƻƳ ƭŀǎǘ ȅŜŀǊ ōȅ млоύ 

 9ȄǘŜǊƛƻǊ ǿƛƴŘƻǿ ǿŀǎƘƛƴƎ ƻŦ ƻǳǊ ǎŎƘƻƻƭǎ  

 DȅƳ ƅƻƻǊ ǊŜŬƴƛǎƘƛƴƎ ƛƴ aƻǳƴǘ tǊŜǾƻǎǘ Σ [ŀƪŜ /ƻǿƛŎƘŀƴ Σ CǊŀƴŎŜǎ YŜƭǎŜȅ ŀƴŘ 5ǊƛƴƪǿŀǘŜǊ  
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Capital Projects Summer Status Update

July and August 2023

Location Project Description Status Contractor

Alexander Exterior Paint

Majority of building power washed.  Project is behind 

schedule, expected completion mid to late October 

depending on weather.  Work will continue during school, 

with appropriate protections. Zelco Painting

Bench Janitor room refurbishment Complete SD79

Bench Boiler

Boiler demolition complete, installation well underway.  

Minor work expected in September during day for install and 

finishing.  Project completion expected by October. AJPH

Bench Portable Roofing

Expected to be complete by Sept 5th.  Waiting for final sign 

off.  Additional work to repair interior damage to be 

scheduled at later date Flynn

Chemainus Secondary Hazmat Abatement

Completed Aug 18; minor work to install remaining ceiling 

tiles and sensors.  Should be completed by Sept 5

LGF Environmental 

and SD79

Chemainus Elementary Stong Start Portable Roof Complete- some flashing work remains, expected by Sept 5 Flynn

Chemainus Elementary

Strong Start Accessible Stairs and 

door repairs

Work started Aug 7th to repair back door rot.  Project 

expected to take 4-6 weeks, completion end of September SD79

Crofton Portable Roofing

Roofing work completed, substantial water damage to 

rafters required that half the roof be repaired.  Interior work 

underway, expected to be completed by Sept 5. Flynn and SD79
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Capital Projects Summer Status Update

July and August 2023

Location Project Description Status Contractor

CVOLC Front Entrance Portico

Waiting on substantial completion from contractor, I expect 

late September until all deficiencies are signed off on and 

front entrance can be used again.  Delays due to structural 

difficulties with design and building, extra rot and Heritage 

requirements for building. CGI Contracting

CVOLC- Duncan Daycare

New Trees, Hedges and privacy 

slots
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Policy 8 
  

 
 

BOARD COMMITTEES 
 
 

As much as possible, the Board’s business of governance will be conducted by the full Board of 
Trustees. The Board may establish committees of the Board when necessary to assist it with 
governance functions. Committees of the Board shall never interfere with delegation of authority 
from Board to Superintendent. The Board may delegate specific powers and duties to committees 
of the Board that are established by the Board, subject to the restrictions on delegation in the School 
Act.  
 
The primary purpose of all committees of the Board shall be to act in an advisory capacity to the 
Board. Unless specific powers have been delegated by the Board the power of all committees shall 
be limited to making recommendations to the Board and shall not include that of acting on behalf of 
the Board unless specifically authorized for individual issues. The Chair of the committee shall place 
all recommendations before the Board at a regular business meeting of the Board in the form of a 
proper motion. 
 
Trustees not appointed to a committee may attend meetings of any committee of the Board and 
may be allowed to take part in any discussion or debate by permission of a majority of the 
committee, but may not vote. The Chair of a committee may make motions and speak to any 
question during committee meetings without leaving the chair. The rules applying to regular or 
special meetings of the Board shall be observed in Board Education and Business Committee, ad-
hoc and in standing committees so far as they are applicable and not altered by the provisions of 
this bylaw.
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1.4.8 The Secretary-Treasurer will produce a written summary of the perspectives 
and advice received by the committee and will circulate it to all partner groups 
and will present it to the Board. 

 

2. Board Education and Business Committee 

2.1 Purpose 

2.1.1 
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3.3 Membership 

3.3.1 Three trustees as appointed by the Board Chair.  The Chair of the Committee is 

determined by the Board Chair. 

 

3.4 Meetings 

3.4.1 Once per year or at the call of the Chair. 

 

4. Audit Committee 

4.1 Purpose 

4.1.1 To monitor, evaluate, advise or make recommendations on matters affecting 

the financial and operational control policies and practices relating to the 

District. 

4.2 Powers and Duties 

4.2.1 Powers: 

4.2.1.1 To review and recommend the terms of engagement for the external 
auditor 

4.2.1.2 To review progress relative to the remediation of any deficiencies 
identified in the external audit report or management letter. 

4.2.2 Primary Duties: 

The primary duties of the Committee include, but are not limited to the 
following: 

4.2.2.1 Assessing the processes related to identification of the District’s risks 
and effectiveness of its control environment; 

4.2.2.2 Overseeing financial reporting; 

4.2.2.3 Evaluating the District’s internal control systems for financial 
reporting; 

4.2.2.4 Evaluating the internal and external, and any special audit processes;  

4.2.2.5 Providing an avenue of communication amongst the external auditor, 
management, and the Board, and 

4.2.2.6 Making recommendations to the Board as to potential policy or 
procedural changes arising out of audit recommendations. 

4.2.2.7 The Committee has the authority to retain, at the expense of the 
District, outside advisors and consultants within the District’s 
reasonable availability of financial resources. 

4.2.3 Specific Duties: 

4.2.3.1 Audit committee responsibilities 
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5.3 Membership 

The committee shall consist of three trustees as appointed by Board Chair. The Chair of 
the committee is determined by the Board Chair.  
 
In addition, the Committee shall include three senior staff as non-voting members: 

 The Superintendent of Schools 

 Two district staff as assigned by the Superintendent of Schools 

Resource personnel may be invited as needed 

5.4 Meetings 

The Committee meetings are closed camera meetings and will be held bi-monthly or at 
the call of the Chair. Recommendations will be made to the BEBC or Board.  Minutes of 
each meeting are recorded by the Executive Assistant or designate. Minutes are 
circulated to Committee members and members of the Board.  
 
 

6. Climate Action Advisory Committee  

6.1 Purpose 

Recognizing that the climate crisis is a globally complex issue affecting current and 
future generations globally, regionally and locally, the Climate Action Advisory Committee 
(CAAC) will develop recommendations to advise the Board on mitigation and adaptation 
measures that are informed in principal by:   

 ways to empower learners to develop local solutions to mitigate and adapt to the 

increasing local impacts of the climate crisis; 

 collective learning and educational opportunities; and 

 the environmental impacts of the School District’s operations. 

6.2 Process and Duties 

6.2.1 Process Outcomes 
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 energy efficiency and renewable energy strategies; 

 options for water conservation; 
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The Committee will monitor and report its accomplishments at the end of each school 
year to the Board, and to the broader community through internal communication 
channels and social media posts.  
 
 

Amended:  June 2023 
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Ad Hoc Committees 
 
Ad hoc committees may be established to assist the Board on a specific project for a specific period 
of time. The terms of reference for each ad hoc committee will be established by Board motion at 
the time of the formation. Such ad hoc committees shall cease to exist when the purpose has been 
achieved.  The Chair of the Board shall appoint membership and the Chair of the ad hoc committee. 
 

Resource Personnel 
 
The Superintendent shall appoint resource personnel to work with committees and the 
Superintendent shall determine 
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